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Employee A Hebrew Home 2/26/25 employees Yes, organization Zoom Yes Yes No

The respondent said that the vision for the change is to convert the building into an assisted 

living facility. They highlighted that the transition was well-implemented and well-coordinated, 

with round-the-clock planning and clear communication to residents and families. The goal of 

the transition was to ensure continuity of care; therefore, the same care teams moved with 

residents to their new homes to minimize stress and maintain quality as much as possible.  

Staff responses were mixed, but overall morale was maintained because no staff were laid off 

and leadership was available to support staff. The patient population is medically complex, 

and care is available for those with dementia and short-term rehabilitation needs. The 

respondent noted that closing the Jacob Reingold Pavilion could affect resident access to 

care, but steps were taken to mitigate negative impacts, including clear communication with 

families and residents. Some residents may face challenges during the transition, particularly 

those with medical complexity or language barriers. The organization has addressed these 

challenges by providing individualized care and support to ease the transition. Social isolation 

and transportation are common challenges for residents, but the organization offers strong 

social engagement through activities and creative arts programs. The relocation is not 

expected to exacerbate these issues, as all residents will continue to have access to, and 

transportation support for, the same activities.

Employee B Hebrew Home 2/27/25 employees Yes, organization Zoom Yes Yes No

The respondent participated in planning meetings but was not a primary decision-maker in 

the transition. They explained that the vision for change was driven by financial challenges, 

particularly inadequate Medicaid reimbursement. The transition is intended to ensure that 

Hebrew Home can continue providing care for residents with high needs. Transparent 

communication with residents and families helped build trust throughout the transition, with a 

focus on maintaining continuity of care and resident comfort. Clinical care teams are tracking 

gaps in care and health outcomes; however, there are no specific plans to monitor how the 

transition may differentially impact particular groups of residents. The respondent 

recommends continuing to provide individualized care and maintaining transparent 

communication with residents and families. They also noted significant health disparities in 

the local community, including high rates of poverty, obesity, and diabetes.

Employee C Hebrew Home 2/28/25 employees Yes, organization Zoom Yes Yes No

Respondent highlighted the extensive efforts made to communicate preemptively with 

residents and families about the relocation, and that multiple meetings were held with 

residents and families to address concerns. Respondents and families had mixed responses: 

Some residents and families were nervous/anxious, but some were relieved that they didn't 

have to leave Hebrew Home. Challenges included: struggles with new roommates, concerned 

families, residents with cognitive impairments who had difficulty understanding the change. 

Emphasized that all residents were treated equally and that there were no disparities in how 

different resident groups experienced the transition. Concerns about increased social 

isolation due to the move, but staff made efforts to ensure residents remained engaged. 

Suggests continued monitoring of resident well-being post-move.

Employee D River Spring 3/5/25 other President and CEO Yes, organization Zoom Yes Yes No

The closure of the pavilion is primarily a financial survival strategy driven by inadequate 

Medicaid reimbursement. The transition shifts the organization toward serving more private-

pay residents, which could potentially limit access for lower-income individuals who rely on 

Medicaid. The respondent noted the difficult balance between maintaining a financially stable 

nursing home and ensuring equitable access to care. While the facility will continue to accept 

Medicaid, new admissions policies could lead to disparities in long-term access. Leadership 

has been transparent about the financial realities, and most residents have responded with 

resilience. Although change is difficult for older adults, many residents have adapted well, 

and efforts were made to personalize accommodations. Families and community groups 

acknowledged the financial pressures and, as a result, expressed general understanding. 

The respondent emphasized that future transitions should incorporate equity-focused impact 

assessments earlier in the planning process. They also called on policymakers to address the 

structural challenges of long-term care financing to prevent future disparities.

Employee E Hebrew Home 3/5/25 employees Yes, organization Zoom Yes Yes No

The respondent highlighted that continuity of medical care was ensured throughout the 

transition, and that the process has gone smoothly from a medical perspective. Physicians 

continued caring for the same residents, and the level of care has remained consistent. The 

respondent noted that special attention was paid to the psychological well-being of patients, 

with psychologists and therapists highly involved in preparing residents for the move. The 

transition also centralized workflows by relocating residents into one building, potentially 

improving efficiency. Thoughtful planning included transparent communication and welcoming 

gestures such as gift packs and fresh flowers in residents’ new rooms. The respondent 

emphasized that the organization remains committed to providing the best medical care for its 

aging residents.

Family Member 1 N/A 3/12/25 patients or residents and/or their caregivers No Phone call Yes Yes No

The respondent has had a positive overall experience with their family member at Hebrew 

Home and feels that their loved one has received excellent care. They expressed 

understanding of the facility’s financial situation. The family member moved from a single to a 

shared room, but due to advanced dementia, the change did not appear to affect her. The 

respondent mentioned that some of their family member’s clothes were misplaced during the 

transition but considered this a minor issue, noting that staff made every effort to ensure the 

move went smoothly. Notably, the respondent felt that their family member might benefit from 

being in a more active environment, as it could increase opportunities for interaction with 

other residents.

Patient A N/A 3/14/25 patients or residents and/or their caregivers Yes Zoom Yes

Wishes it didn't have to happen, but 

understands necessity. Vastly 

prefers the transition over having to 

leave Hebrew Home. No

The resident described the initial closure of the JR Pavilion as distressing, particularly due to 

the shift from private to more communal living spaces. However, they acknowledged that staff 

and leadership have made significant efforts to ease the transition and provide ongoing 

support. Despite the challenges, the resident believes that the Hebrew Home remains the 

best available nursing home option. They recommended staff training focused on 

compassionate care  and improved communication and resident engagement in decision-

making.

Patient B N/A 3/14/25 patients or residents and/or their caregivers Yes Zoom Yes Yes No

The respondent expressed appreciation for the communication strategies used by the 

Applicant, including large and small meetings, letters, and memos, which helped keep 

residents informed about the project. Although initially stressed about the move, the resident 

acknowledged the effort made to clearly communicate the transition process. They were 

concerned at first about losing access to activities, but transportation assistance has enabled 

continued participation in exercise classes, church services, and social events. Over time, the 

resident has adjusted to the change and noted that staff did their best to accommodate 

residents throughout the transition. They expressed a desire for more opportunities to spend 

time outdoors and enjoy the sun during warmer weather. Overall, the resident feels well cared 

for and has no major unresolved concerns about the relocation.

Respondent 1 LiveOnNY 3/26/25 community-based organizations Yes, organization Zoom Yes

Supportive of organization and their 

efforts to remain open No

The respondent emphasized the need for the State to provide appropriate funding for elder 

care. They noted that the direct impact on residents will likely be minimal, as residents will be 

absorbed into other housing or care options. The Applicant is known for its thorough 

approach to working with families, caregivers, and clients, and has a well-established 

customer service model that helps minimize potential gaps in care. The respondent also 

noted that faith-based groups and other nonprofits may be valuable allies in addressing 

community concerns.

Respondent 2 Calvary Hospital 4/3/25 community leaders No Zoom Yes Yes No

The respondent emphasized that the closure of the Pavilion reflects broader systemic 

challenges in long-term care, driven by financial constraints, increased staffing mandates, 

and reductions in government funding. While the transition to assisted living may meet some 

needs, the loss of skilled nursing beds will likely lead to increased emergency department 

visits and hospital admissions for elderly patients who require higher levels of care. The 

respondent noted that RiverSpring’s approach has been thoughtful and responsible, aiming 

to adapt to financial and policy realities while continuing to serve the community. However, 

they stressed that until there is greater investment in elder care, similar closures will continue 

to impact access to services for medically vulnerable populations.

Respondent 3 Sidny 4/23/25 organizations representing residents Ombudsman Yes Zoom Yes Yes No

The respondent emphasized the importance of a smooth, respectful transition for residents 

during the Pavilion closure and praised the Hebrew Home’s phased and well-organized 

relocation plan. Few concerns were raised by residents, and no complaints were received 

from families. The respondent reported excellent communication and transparency throughout 

the process, noting that residents and families were kept well-informed. Minimal community 

impact is expected due to the high number of available nursing home beds in the Riverdale 

area. The respondent supports the facility’s shift to assisted living, describing Hebrew 

Home’s existing assisted living options as exemplary. No equity concerns were identified, as 

the transition appeared to go smoothly and the facility serves a relatively well-resourced 

population. The respondent noted  Hebrew Home’s strengths, including low staff turnover, 

prompt responsiveness, rich programming, and an upbeat, resident-centered environment. 

No transportation, housing, or service access issues were reported. Overall, the respondent 

views the facility very positively.

Respondent 4 Carnegie East House & James Lenox House 4/28/25 community leaders No Zoom Yes Yes No

The respondent praised the Hebrew Home for its high-quality, nonprofit care and innovative 

practices, such as drive-by visitations during the COVID-19 pandemic. He highlighted the 

organization’s strong communication and careful planning during the Pavilion closure, noting 

that no residents were forced to leave the organization - a key success. The respondent 

emphasized that early, clear communication had been essential to minimizing confusion and 

fear among residents and families. While he acknowledged that the closure may create some 

competition as Hebrew Home expands assisted living services, he believes that the region - 

including Manhattan, the Bronx, and Westchester - continues to offer sufficient care options 

across the care spectrum. He did not identify specific equity concerns or groups at 

heightened risk. Although he was not formally consulted during the process, he sees a role 

for community partners in reassuring and guiding families. He concluded by expressing strong 

support for the Hebrew Home.

Respondent(s) 5 NYC Department of Health and Mental Hygiene 5/13/25 public health experts No Zoom Yes

Yes, provided the steps detailed in 

the statement are taken Yes

Provided the services continue to be available and accessible to medically underserved 

populations, all residents maintain accessed to a SNF bed at required levels of care, no 

residents must relocate, no staff will be let go, and staff-to-patient ratios remain, the NYC 

Health Department doesn’t have immediate concerns with this project. The Department 

understands decisions to assign 90 residents from single to double rooms were based on 

clinical needs, however, Hebrew Homes should monitor decisions to ensure they’re made 

equitably so patients from medically underserved groups aren’t disproportionately placed in 

less preferable living situations, and should prepare practices to mitigate depression or 

dissatisfaction that may result.  The Department supports the IE’s recommendation that the 

facility conducts proactive communication and tracking about the transition, rather than just 

responding to feedback. The Department also supports continuous stakeholder engagement 

regarding planning and evaluation. Communication should be provided in various formats 

(written, electronic, verbal) and translated for individuals with limited-English proficiency. The 

facility should prepare immediate responses if evaluations reveal individuals with medically 

complex needs, on Medicaid, or members of other medically underserved populations 

disproportionately experience difficulty accessing highly rated skilled nursing care in the 

Bronx.  While we understand no patients have yet expressed wishes to move, the Department 

was pleased to hear the facility would help residents move if so desired, and that there is no 

waitlist to transfer into assisted living.While not required, involving the Department earlier in 

the process—rather than after residents have moved—would enable more meaningful 

engagement.

Respondent 6 Chaplaincy 5/27/25 community leaders Yes, organization Phone call Yes Yes No

The respondent reflected on the emotional and relational challenges residents faced during 

the transition from JRP to another building on campus. Key concerns included disruptions to 

trusted relationships with staff and fellow residents, especially those not formally recognized 

as roommates but who provided essential daily support. The respondent emphasized that 

leadership took these issues seriously and worked to address them as humanely as possible. 

He played an active role in counseling residents and staff, helping them navigate feelings of 

uncertainty and loss of control. He highlighted the importance of fostering residents’ 

resilience and encouraging trust in the transition process. The respondent praised the 

organization’s leadership for engaging stakeholders, listening to feedback, and adapting 

plans accordingly. He offered no new recommendations, noting that leadership had already 

incorporated key advice - particularly regarding the preservation of important interpersonal 

connections that may not have been immediately visible in formal records.

Employee F River Spring 5/27/25 employees Yes, organization Zoom Yes Yes No

The respondent described the project as carefully planned and seamless. She emphasized 

that the goal was to avoid any disruption to residents’ daily lives, clinical care, or services. 

While she acknowledged that some residents were initially apprehensive, staff made 

deliberate efforts to ensure comfort, continuity, and familiarity. Teams checked and 

rechecked every logistical detail, from meal tickets to furniture placement, and accommodated 

personal preferences whenever possible, including keeping couples and friends together. 

The respondent highlighted the importance of managing expectations, strong internal 

communication, and making residents feel cared for. She believes the transition had no 

negative impact on the broader community and that the development of new assisted living 

facilities will meet an unmet need in the community. She noted that staffing and care teams 

remained the same, and felt that the thoughtful planning helped maintain trust and resident 

satisfaction throughout the process. Lastly, the respondent highlighted the many ways in 

which the Applicant is involved in the community, including intergenerational school-based 

programs, extensive community engagement, and an on-campus museum open to the public. 


